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Streamlining Project Engineering 
“We’ve improved efficiency of production engineering processes by 40%, and 

have now generated new saleable capacity, without increaasing our costs.”

Company Background
Lyndhurst Precision Engineering Ltd. formed in Lyndhurst Precision Engineering Ltd. formed in 
1986, to service the tooling and engineering 
requirements of manufacturers in the nuclear, 
aerospace, medical and defence sectors. The 
company primarily works on bespoke projects, 
which are highly complex, highly variable, and 
low volume. 

Before DNA
“Prior to working with Valuechain, we were using a standard Production Control System, but it “Prior to working with Valuechain, we were using a standard Production Control System, but it 
actually inhibited our engineering and production planning processes. Due to the high complexity 
of many of our jobs, we often had to supplement the system with standalone spreadsheets, which 
meant we weren’t getting the most out of our system. Despite many attempts, we pretty much 
only used the system for booking on jobs, everything else was done outside the system. A major 
challenge we had was that we weren’t sure if we’d made or lost money on a job, until after it was 
complete.” 

- Andy Shorrock, Purchasing Manager

What We Did with Lyndhurst
The high complexity of the projects that Lyndhurst were managing, meant that a standard MRP 
system, would not cater to their needs. By working with Lyndhurst, we were able to configure our 
DNAsme system to the production of highly complex, low volume engineering jobs. 
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What Improvements Have You Seen Since Implementing DNAsme ?
“Everything is integrated now. We have the shop floor data capture, and document management 
included, so everything is on one system. We’ve improved efficiency of production engineering 
processes by 40%, and have now generated new saleable capacity, without increasing our costs.”

“We now analyse our processes in ‘real-time’, enabling us to make more timely and accurate “We now analyse our processes in ‘real-time’, enabling us to make more timely and accurate 
decisions. For example, the dynamic job costing ensures we’re aware of the costs at all times, 
which enables us to identify the profit from jobs, before we accept them. 

Our whole process is much better managed now, we are able to identify risks, and produce 
accurate job costings before we even start production.”

- Andy Shorrock, Purchasing Manager

Key Project Outcomes
Implemented MRP system to cover from Quotation to Invoicing, without the need to supplement 
with spreadsheets

Installed Shop Floor Data Collection (SFDC) module to capture information from resources and     
jobs in production

System implementation in approximately 6 months 

Streamlined reporting process to minimise data entry and automate performance analysisStreamlined reporting process to minimise data entry and automate performance analysis

40%Improved efficiency of production engineering processes


