
Working with multiple stakeholders to introduce new products often involves numerous 
complex spreadsheets alongside multiple emails and disparate monitoring systems, to track 
project status; which often leads to miscommunication, neglected tasks and missed deadlines.

Valuechain NPI is a collaborative project management solution that streamlines robust new 
product introduction processes for advanced manufacturing businesses, and their supply 
chain partners.

Optimising Collaborative New 
Product Introduction

Collaborative New Product Introduction

A Smarter Way to Work
No longer will you need to maintain complex spreadsheets and send multiple emails to track 
New Product Introduction status. Valuechain NPI streamlines, standardises and digitalises best 
practice business processes, ensuring your organisation becomes more connected, automated 
and collaborative. For example, all authorised project members can access dynamically 
maintained project dashboards, task consoles, risk registers and lessons learned logs, so that 
project risks are effectively mitigated whilst adhering to planned milestones.
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Configure project templates for the work package requirements, and define 
team accountability from within your company, or with your suppliers, to 
get everyone on the same page, and kick off your projects for success.

By capturing and digitally recording the completion of stage gates, risks 
raised, and changes to the project plan. You can accurately analyse not only 
product quality, but process and supplier performance.

Manage projects and all team members from one integrated platform; 
allowing members to comment on activities, raise risks, and contribute to 
complete tasks.

Capturing all project information from multiple stakeholders in one 
platform, ensure you can accurately review project and team performance 
to help you continuously improve processes.
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Systemise standard operating procedures by designing gated project 
templates to ensure repeatability of robust workflow that can efficiently 
manage projects and mitigate risk.

Continually Improve Your Processes


